
In Order of Appearance

Ebenezer Scrooge
Male, late 60s. Very conservative, controlling. Slightly out of fashion. Frugal employer 
but enjoys treating himself. Owner/operator of a small private bank. Has become 
extremely wealthy from usury loan rates and preying on the working poor. 

Roberta (Bobbie) Cratchit
Female, 35 - 45. Scrooge’s chief clerk.  Underpaid and overworked.  Brilliant but has hit 
‘glass ceiling’.  Matriarch of large family for the times. A glowing optimist.

Freda Scrooge-Smythe
Female, mid to late 20s. Scrooge’s niece. A successful entrepreneur who owns several 
businesses. Genial and outgoing. Lives with partner Lucy; a partnership Scrooge 
strongly disapproves of.

Businessman
Male, late 30s to late 70s. Works in the financial centre of London: The City.  Liberal 
minded and pro-active.

Businesswoman
Female, late 30s to late 50s. As above but slightly less experienced in The City. Does 
not know of Scrooge at all.

Jacob Marley
Male, dead (died aged early-mid 60s). Appears worse for wear and is a weary soul.

Ghost of Christmas Past
Female or male (all ghosts of one gender). Oldest of ghosts. Very colourful and 
exuberant.

Young Scrooge
Male, preteen.  Non-speaking role. Solitary dreamer.

Teen Scrooge
Male, mid-teens. Solitary still but now more cynical.

Pen
Female, aged 10 -13. Scrooge’s younger sister. A bit frail, very light-hearted.

Ms. Fezziwig
Female, aged 40 - 65.  Innovative banker developing a co-op system.  Very jovial and 
kind-hearted.
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Apprentice Scrooge/Young Banker Scrooge
Male, late teens/early 20s. (could be doubled with Teen Scrooge). Turning point in 
Scrooge’s life.  Traces of mid 1960s style but a young Conservative.  Reappears a year 
or two older, very Conservative and restrained.

Dick Wilkins
Male, late teens, early 20s.  Apprentice at bank with Scrooge.  Hip and progressive.

Stella single/married
Female, late 20s - early 30s. Scrooge’s only love.  A bright and committed idealist who 
sees only the best in Scrooge.  Later a married young mother living in Kensington with 
her nouveau riche husband.

Stella’s Husband
Male, late 30s.  Successful young urban professional.

Ghost of Christmas Present
Female or male. Mid-aged of ghosts. Operates two puppets: Ignorance and Want.

Young Cratchit 1
Female, 7 - 10ish.  Very few lines.  Provides general enthusiasm.

Young Cratchit 2
Male, 7 - 10ish. As above.

George Cratchit
Male, 35 - 55. Bobbie’s husband. Currently unemployed and a proud stay-at-home dad.

Martha Cratchit
Female, late teens, early 20s. Recent school graduate now interning in the fashion 
industry.

Tiny Tim
Male, preteen.  Bright young man crippled by an unnamed disease.

Peter Cratchit
Male, late teens, early 20s. Younger brother of Martha. Transitioning from school to 
workforce.

Lucy
Female, mid 20s to mid 30s.  Freda Scrooge-Smythe’s partner.  Hip young Londoner.

Ghost of Christmas Future
Female or male. Youngest of ghosts. Very dark and foreboding.
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Housekeeper
Female, indeterminate age.

Cook
Female or male, indeterminate age.

Undertaker’s Assistant
Male, indeterminate age.

Boy On Street
Male, pre-teen. (could be doubled part)

3-4 Street Musicians
To be determined by Musical Director.
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